Week 1- Mobilize and install erosion control measures: silt fence, inlet protection & weirs.
Meet with Talbot County environmental inspector (critical)

ARE A 111 A”
Week 2 — Mill asphalt, excavate & install 18” pipe from inlet A to inlet B
Backfill installed pipe.

Mill asphalt and excavate hangar aprons — north & south side of baseline C
Install graded aggregate base in hangar aprons — n&s side of baseline C

Week 3~ Mill asphalt & excavate turnaround area at east end of baseline C
Install aggregate base in turnaround area at east end of baseline C
Begin base asphalt placement at hangar aprons.

Week 4 — Excavate & install aggregate base on north & south sides of baseline D
Install base asphalt on all exposed aggregate surfaces.
Mill asphalt from North lot along baseline B

Week 5 — Excavate & install new inlet structure along baseline B
Excavate & install 18” pipe from inlet B to new inlet PR 01
Excavate & install aggregate base in north lot.
Complete base asphalt placement along baselines C & D

Week 6 — Complete installation & fine grade aggregate base in north lot
Install base asphalt in north lot

. Install surface asphalt along base line B and baseline C

Week 7 — Install surface asphalt along baseline I
Cleanup & seeding of Area A

A‘RE A “E”
Week 7 — 11/14/12 Excavate to subgrade - area E
11/15/12 Install aggregate base in area E
11/16/12 Install base and surface asphalt in area E
ARE A “B”
Week 8 — 11/19/12 Excavate asphalt area adjacent to hangars in area B
11/20/12 Continue excavation & begin aggregate base installation in area B
11/21/12 Complete aggregate base installation
Install base asphalt in area B
Mill asphalt surface to remain in area B
11/22/12 THANKSGIVING
11/23/12 Install surface asphalt in area B
A'RE A “D”
Week 9 — Excavate area D to subgrade & fine grade (baseline E)
Install aggregate base in Area D
Install base and surface asphalt in area D
A‘RE A GGC”
Week 10-Excavate area C, baseline D to subgrade and fine grade
Install aggregate base in area C, baseline D
Install base and surface asphalt in area C, baseline D
Week 11-Excavate area C, baseline C to subgrade and fine grade
Install aggregate base in area C, baseline C
Install base and surface asphalt in area C, baseline C
Week 12 — Project closeout

UPDATE OCTOBER 15, 2012

AREA E HAS BEEN DELETED FROM PROJECT



